PERSONNEL 
MANAGEMENT 


ABSTRACTS 


ANNUAL INDEX 


VOLUME 6 JANUARY - DECEMBER 1960 








PERIODICAL ARTICLES 











Author Title 








Issue 


Abstract 
Number 

























































Odiorne......... Company Growth and Personnel Administration. 
Towy-Evans...... Personnel Management Advisory Service in Gt.Britain. 
Miller.......... Personnel Policies:Framework for Mgt. Decisions. 
Knudson......... Enter the Personnel Generalist. 

Odiorne......... Public Relations and Industrial Relations. 
Gellerman....... The Company Employment Image. 

Bambrick........ Setting of Company Objectives in Employee Relations. 
McConkey........ Personnel Directors in a Multi-Plant Operation. 
Aronson......... State Personnel Administration: Agenda for 1960's. 
Van Delden...... Task of the Personnel Administrator in the 1960's. 
Wilking......... What's Wrong With Today's Personnel Administration. 
Cozad...eeeee2-- A City Manager Looks At Personnel. 

Seybold......... Personnel Adm. - On the Way to the Presidency. 
Kyle............ Personnel and the Company's Organizational Structure. 
Carroll......... Measuring the Work of a Personnel Department. 
Patin....eeeeeee HOw To Pick a Personnel Man. 

Young....eeeeeee What Lies Ahead? 

Coyle.........-. Personnel Staff Relationships. 

Nelson.......... Personnel Ratios, 1960: An Analytical Look. 
Browning........ 7 Research Problems in Army Personnel Management. 
Mitzner......... Adm. of Personnel Program Is a Line Responsibility. 
Green.........e. Evaluating Your Company's Staff Personnel Functions. 
Davidson........ What Gov't Top Mgt. Expects of the Personnel Dept. 
McCrensky....... Personnel Management - Soviet Style. 


Miller.......... The Business Leader. 

Patton...eeseeee- HOw to Appraise Executive Performance. 

MM Staff........ How to Tackle Causes of Executive Failure. 
Taylor.......... The Unsolved Riddle of Executive Success. 
Underwood....... Executive Appraisals for Inventory and Promotion. 
Weimer......2... New Methods Will Improve Business Skills. 
Gellerman....... When the Job Outgrows the Man. 

Brown...eeeeeee- Executives Who Succeed Have ...Good Judgment. 
McCreary........ How to Deal With Executive Deadwood. 
Jennings........ Cause of Greatest Business Pressure. 
Bellows......... The Challenge of Tomorrow's Executive. 
Traxler......... An Evaluation System for Administrators. 
Odiorne......... 1s the Organization Man Obsolete? 
Nelson.......... Mistakes of the 50's...Opportunities in the 60's. 
Randall......... The Myth of the Production Wizard. 
Zimmerman....... Decision Simulation for Top Management Training. 
(<9 See eee Developing Managers for Decentralized Operations. 
Huneryager...... An Evaluation of University Executive Programs. 
Norris.......... Moral Hazards of an Executive. 

Jennings........ How to Build Self-Confidence. 

Lank.....e..ee.. New Dimensions for Office Executives. 
McMurry......... Executive Development: Dollars Down the Drain? 
(Staff)......... These Traits Make Capable Executives. 

(MM Staff)...... How Firms Will Recruit New Managers. 
McCauley........ Accent the Man in Management. 

Kepner.....ee.e- Developing the Decision-Makers. 

Moore......e.e2. What Makes a Top Executive? 

Dressner........ Nine Steps to Personal Progress. 

Morrison........ New Yardsticks for Manager and Company Development. 
Zagersseeseeeeee When Managers Manage - Development Takes Care Itself. 
Blansfield...... Managers in Wonderland. 

Wright ......... Individual Growth: the Basic Principles. 
Mahoney......... Predicting Managerial Effectiveness. 
PearsOn..+eeeeee How to Kill a Good Executive. 

Masterson......-. Is Management Development Worth the Cost? 
Sullivan........ Men, Morality, and Management. 
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Bott...++..+...-oupervisory Development From Within. 


Spring 

Stanton....-.-.. Company Policies and Sup'y Attitudes Toward Supervision Spring 
Medlock....+++- Legal Relationship of Employer and Employee. Spring 
Tandy..s+eseee6 Speeding Up a Supervisory Training Program. Spring 
Foa..sceeeeesee Correlates of Empathy of Workers With the Foreman. Spring 
(Staff)........ Leaders Are Made - Not Born. Spring 
Harbison....... Tomorrow's Demands on Supervision. Summer 
Storm.....eee+e- Training Supervisors in Budgetary Responsibilities. Summer 
Skousen......-. Motivation Controls Help Employees Set New Records. Summer 
Starrfield..... Semantics of Discipline. Summer 
Reid..-.eeseeee- Department Changes Ahead? Get Ready Now. Summer 
Cassels...eeee. YOu Can Be a Better Leader. Summer 
Balinsky......- Don't Be Afraid to Criticize. Summer 
Gellerman...... The Problem Manager. Summer 
Schleusner..... Take Action to Improve Performance. Summer 
Reid..eeeeceeeee SUpervision in An Automated Plant. Autum 
(Iron Age)..... The Foreman: Man in the Middle. Autwm 
Balma..sececeeeee The Role of the Foreman in Modern Industry. Autum 
Oncken......... Why Supervisory Training? Autumn 
Miner...eeee... Effect of a Course in Psychology on...R&D Supervisors. Autum 
Bentzen........ Forming Effective Supervisory Development Programs. Autwm 
Turner......e.e.-. Dimensions of Foreman Performance. Winter 
Cooper..eeeeeee Motivation - Who's Responsible? Winter 
Packard....e.e. How Budget-Conscious Are Supervisors? Winter 
Kirschner...... Selecting Foremen With Psychological Tests. Winter 
Royker..e.eee+- Supervisory Development. Winter 
Hinrichs....... How Subordinates Rate Their Supervisors. Winter 

INDUSTRIAL SAFETY, HEALTH, AND HYGIENE 
Sharp....e.see.e. How to Uncover Hidden Hazards in Your "Safe" Plant. Spring 
Queener...eeee. Onethe-Job Training Prevents Off-the-Job Accidents. Spring 
Staff)........ Where Horseplay Broke the Record. Spring 
MM Staff)..... How to Tackle the Costly "I've Got a Cold" Absences. Spring 
Iieber...++ee+. Health Hazards of the Executive. Spring 
(Staff) ....... What You Can Do To Prevent Hand Injuries. Spring 
(Staff)........ Who Runs Your Safety Program? Summer 
Slauenwhite.... A Profitable Safety Program. Summer 
(Staff)........ How to Handle the Problem Drinker. Summer 
(Staff)........ The Fight Continues: What Makes a Safety Program Pay? Autum 
Levinson....... First Aid for Worried Workers. Autumn 
(Stal) .ccccces Wy Goodyear Scrapped Its Old Safety Committee Set-up. Autum 
pe eeeeeeee Mental Health in Industry. Winter 
Staff)........ The Four Secrets of Safety Success. Winter 
Christian...... Safety Training: Concentrate on the New Employee. Winter 
HUMAN RELATIONS, MOTIVATION, AND MORALE 
(including, Supervision ) 

Allen.....22.. How to Get a Man to Really Work Hard. Spring 
Glennon....... New Dimensions in Measuring Morale. Spring 
Jacobson...... Employee Attitudes Toward Technological Change. Spring 
Copps....ee.e.-- The Influence of Size on Employee Relations. Spring 
Habbe......... Trends in Making Employee Attitude Surveys. Spring 
Habbe...e..... Attitude Surveys and Follow-Through Practices. Spring 
Bassett....... What Else, Besides More Money? Spring 
Ellman........ How to Fire Someone. Spring 
Cox. .eeeeeeees Employee Loyalty and Morale. Spring 
Blansfield.... One Big Happy Family? Summer 
Dressner...... Key Men Need More Than Pay. Summer 
(Starr) eeeeeee How to Find Out What Your Employees Really Think. Summer 


“continued- 


SUPERVISORS AND FOREMEN: SELECTION, DEVELOPMENT, AND APPRAISAL 


60 
'60 
60 
"60 
60 
"60 
160 
"60 
"60 
*60 
"60 
60 
"60 
"60 
"60 
"60 
160 
"60 
"60 
"60 
"60 
"60 
160 
'60 
160 
160 
"60 


"60 
'60 
"60 
"60 
"60 
"60 
"60 
"60 
"60 
'60 
"60 
60 
"60 
"60 
"60 


"60 
"60 
60 
60 
"60 
"60 
'60 
"60 
'60 
"60 
"60 
"60 






13-60 
14-60 
15-60 
16-60 
17-60 
18-60 
91-60 
92-60 
93-60 
94-60 
95-60 
96-60 
97-60 
98-60 
99-60 
178-60 
179-60 
180-60 
181-60 
182-60 
183-60 
250-60 
251-60 
252-60 
253-60 
254-60 
255-60 


19-60 
20-60 
21-60 
22-60 
23-60 
24-60 
100-60 
101-60 
102-60 
184-60 
185-60 
186-60 
256-60 
257=60 
258-60 


25-60 
26-60 
27-60 
28-60 
29-60 
30-60 
31-60 
32-60 
33-60 
103-60 
104-60 
105-60 








Odiorne........ Make Aggressiveness An Asset. Summer 
Argyris........ Organizational Effectiveness Umdier Stress. Summer 



















































JESSUP. eee eee When You and Your Boss Disagree. Summer 
(Staff)........ Latest Developments in Human Relations. Summer 
Berwitz...+ee.e. Beyond Motivation. Summer 
Dressner..... .. 8 Tests Spot Initiative. Summer 
Ghiselli....... Human Relations Revisited. Autumn 
Hardin......... Computer Automation, Work Environment, Employee... Autum 
Rothe. .ccccccece - Does Higher Pay Bring Higher Productivity? Autumn 
French. .ccccee . White Collar Discontents: Symptoms and Solutions. Autum 
Presthus..... -. Authority in Organizations. Autumn 
ShHEa.cecccceeee Put Your Employees on a Pedestal. Autumn 
Obrochta....... Foremen-Worker Attitude Patterns.. Autum 
Goodacre....... Changing on-the-job Behavior: How and Where to Start. Autum 
Samler......... Changes in Values: a Goal in Counseling. Autum 
Shartle........ Work Patterns and Leadership Style in Administration. Winter 
eS Your Rivals Can Help You. Winter 
Lippitt........ Organizational Climate and Individual Growth. Winter 
Froehlich...... Job Satisfaction and Need Satisfaction. Winter 
Schmidt........ Management of Differences. Winter 
Johnson........ What You Can Do About Absenteeism/ Winter 


McMurry........ How to Pick Capable Men. Spring 
Torpey...e.e.ee. Conserving Our Technological Manpower. Spring 
Fogiel.ccccccce Attracting and Keeping Engineers. Spring 
Hinrichs....... Technical Selection: How to Improve Your Batting Average.Spring 
Kellner........ Sharpen Your Interview Approach. Spring 
Habbe......e.e+.- College Recruitment in 1960. Spring 
Herron...e.eeee- Business Seeks the New Professional. Spring 
Mandell........ How to Pick Better Front-Line Managers. Spring 
Gordon......... The Older Worker and Hiring Practices. Spring 
Fleishman...... One Way to Reduce Office Turnover. Summer 
Crissy.....+e.. Sound Selection...in Building an Effective Sales Force. Simmer 
Brenneman...... Attacking the Employee Turnover Problem. Summer 
Johnson........ A Placement Officer Looks at Company "Literature" Summer 
Shaw. .ccccceeee College Recruiting. Summer 
Northrup....... How to Recruit and Hold Technical People. Summer 
Dunnette....... Predicting Turnover of Female Office Employees. Summer 
Scott.......... Appraisal Starts With Hiring. Summer 
Herzfeld....... Placed or Misplaced? Summer 
McManemin..... - A Practical Method of Calculating Turnover Cost. Autum 
(Staff)........ Make the Most of Your Promotion. Autum 
Black........-. The Changing Image of Labor. Autumn 


Hampton........ Use of Rorschach Test in Selecting Factory Supervisors. Autwm 
Grandpre....... 1 Thing Wrong With Federal Service: What to Do About It. Autum 


(Staff)........ The Older Manager: His Limitations and Assets. Autum 
Deland. .ccccee - Executive Job References. Winter 
Petrbe......... Launching a Modernized Selection Program. Winter 
Mosel......22e- The Scalability of Estimated Worker Requirements. Winter 
Landsberger.... Young Workers Speak Their Minds. Winter 
Megginson...... The Human Consequences of Office Automation. Winter 
Sweet........e. Tracking Down the Professional Man. Winter 
(ESR Staff).... Ability is Ageless: Serving the Over-40 Worker. Winter 
Yuker..ccccccee The Will to Work. Winter 
Spencer........ Read Between the Lines of the Job Application. Winter 


SALARY AND WAGE ADMINISTRATION, AND, LABOR RELATIONS 
(including Job Analysis and Job Evaluation) 





(Acme)......... How to Achieve Equitable Pay for Executives. Spring 
Centner........ Setting the Workweek - a Vanishing Management Right. Spring 
Milkey......... Job Evaluation After Fifty Years. Spring 
Downing........ Strategy and Tactics at the Bargaining Table. Spring 
Walker......e.. Attitudes of Union Leaders and Business Executives 

to Industrial Relations. Spring 
SHAW. .seeeeeeeee The Answer to White-Collar Unions. Spring 
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Guilmartin...... Does a Liberal Paid-Absence Plan Encourage Absenteeism? Summer 


Murphy..-+eseeeee. A Flexible Approach tq Management Job Evaluation. Summer 
McConkey-.--+.+. Ability Vs. Seniority in Promotion and Layoff. Summer 
duPont...ecceeeee onares and Delusions in Office Job Evaluation. Summer 
Patton.-ccccceee Payoff for Performance. Summer 
(Staff)....---.. 8 Ways to Lose the Right to Manage. Summer 
TOYYTENCE..ccees- Who Approves Salary Increases? Autwm 
(Staff) ccccecee Why the New Trends in Pension Plans? Autumn 
PurveSseccceeeee Ctlary Administration With Perception. Autumn 
Patton...ecceeeee Trends in Executive Compensation. Autumn 
Calhoon...+eeee. The Need to Re-Appraise Grievance Administration. Autumn 
Dubak...e.eee.e2- Salary Administration Without Favoritism. Autumn 
Rath. .ccecscceeee Ihe Case for Individual Incentives. Winter 
Torrence....e.... Correcting Out-of-Line Rates of Pay. Winter 
Tripician....... Salary Administration for Cost Control. Winter 
Adelberg.-ee- --. Wage and Salary Surveys: the Occupational Approach. Winter 
Rothe...eeeeee+- How Much Incentive in Incentive Pay? Winter 
Becker .eeeeeeee Trends in Bargaining on Health Benefit Plans. Winter 


TESTS AND TESTING 


Yuker...eeeeeeee Common Sense About Psychological Tests. Summer 
Dunnette........ Psychological Test Differences Between Industrial 

Salesmen and Retail Salesmen. Summer 
Campbell........ Readability of Written Tests. Summer 
Mullins......... Selection of Creative Personnel. Summer 
Harrell.....eee. The Relation of Test Scores to Sales Criteria. Summer 
LONG. .ceeee eeeee OCience and Art in Constructing Achievement Tests. Summer 
SchwartzZ.eeeeee. The Supervisory Inventory. Autumn 
Ward.scccccseeee Putting Executives to the Test. Autumn 
Berrien...e.ee.ee- censitivity of Employee Attitude Questionnaires. Autumn 
Wagner .cecccceee Predicting Success for Young Executives. Winter 
(HIT) 6 cacccwws Psychological Tests: Worthwhile in Safety Work? Winter 
MasOn..cecceeseee USe Of Psychological Tests for Selecting Tabulating 

Machine Operators. Winter 


MERIT RATING, PERSONNEL EVALUATION, COUNSELING 
(Including, Appraisal) 


Mayfield........ In Defense of Performance Appraisal. Spring 
Tripician....... Profile of Performance: Guide to Management Training. Spring 
Campfield....... Extending the Horizons of Management Counseling. Spring 
Finn...eeeeseeeee Are Appraisals Really Necessary? Spring 
CheW.ccccccccece New Light on Trait Rating. Spring 
Drum...eccceeee-e Performance Evaluation. Spring 
Mackinney....... What Should Ratings Rate? Summer 
Amundsen......e. Appraisal Plan Feedback. Summer 
TA CCEPEN sso se cles Successful Appraisal of Executive Performance. Summer 
Solem...eseeeee. Some Supervisory Problems in Appraisal Interviewing. Summer 
DasGieletelerelelelelace -- Construction and Review of an Appraisal Scheme 

for Professional Staff. Summer 
Balch........... How Am I Doing? (Getting Ready for Appraisal). Summer 
Richards........ Some New Insights Into Performance Appraisal. Autumn 
McMurry....-.... Here's a Better Way to Size Up Men. Autumn 
Litterer........ Pitfalls in Performance Appraisal. Autumn 
Oberg.....e....2- Age and Achievement -- and the Technical Man. Autumn 
Spangler........ Performance Measures of Creative and Technical Personnel. Autum 
Dressner........ How to Stay on Top of Your Job. Agtumn 
Campbell........ Predicting Performance Evaluations. Winter 
Seashore........ Relationships Among Criteria of Job Performance. Winter 


() ee Management Evaluation and Development for Productivity. Winter 
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COMMUNICATION 


(Staff)......... Do These Characters Attend Your Meetings? Spring 
Dowling......... Ideas: The Basic for Effective Communications. Spring 
Taylor...seeeeee- Tell Your People First. Spring 
Lang...eeeeeeeee- Help Your Employees Give You All the Facts. Spring 
Randall......... The Myth of Communications. Spring 
Coyle........... Setting Up Effective Communication and Grievance 
Procedure Systems. Spring 
Bobbitt......... Ways to Stimulate Suggestions. Spring 
ROSSccccccccccce Misconceptions in Conference Leadership. Spring 
Escher......+.e+- Which Commmications Methods Are "Best" For Your Company. Spring 
Champlin........ Take the Fog Out of Your Writing. Summer 
Korman. ccccccvece A Cause of Communications Failure. Summer 
(Staff)......... Do These Characters Attend Your Meetings? Summer 
Lloyd........e.. Top Brass -- Employees Like Hearing From Them. Summer 
ee eee - Stop Misusing Your Management Meetings. Summer 
Pigors...+.s.see.s. Do You Know How to Give an Order? Summer 
Olmstead...... «» Can Colleges Train Tech Writers? Summer 
(Staff)......... How to Plan an Effective Sales Meeting. Summer 
Winston......... Creative Thinking - Where Are We Going? Summer 
Hall.....eeeee.e. YOu Can Make the Boss Listen. Summer 
Higham. .cccccece Communicating the Findings of Psychological Research. Summer 
DePhillips...... How You Activate the Quiet Man in the Conference. Summer 
Froman......ee.. Words Can Block Success. Autumn 
Maier.........-. Using Trained "Developmental" Discussion Leaders. Autumn 
Farrell......... Understanding Improves Communications. Autumn 
Perry...e..seeee. When the Boss Interviews. Autumm 
(Staff)......... The What, Why, How of Communication. Autumn 
Kirchner. .ceece -. Is Brainstorming Really Effective? Autumn 
Merrihue...... -» The Supervisor Speaks for Management. Winter 
Cohen..eeeeeeeee Effect of Group Cohesiveness and Training Upon 
Creative Thinking. Winter 
Rollf.,...e.e6.. You Can't Tell Anyone Anything. Winter 
Butler. .cccccce - A Study of Communication. Winter 
Grace..eeeeeeeee The ABC's of Conference Planning. Winter 
Hall...ee eeeeeee The Silent Language in Overseas Business. Winter 
Randall......... The Myth of the Management Committee. Winter 
Newbegin........ Suggestion Systems: Millstone or Milestone? Winter 
Husted......+-.. Interviewing Techniques in Conference Leadership. Winter 
TRAINING 
(See also: Executives - Development; Supervisors - Development) 
Pettit....eseseee+- Mid-Management Does the Training. Spring 
Van Riper....... Some Approaches to Education for Public Service. Spring 
Miller.......... When the Coach Can't Coach, Spring 
Bellows....ee- .. The Management of Learning:Theory, Practice, Economy. Spring 
Knieger.....+... A Delegate Looks at Bethel. Spring 
Kirkpatrick..... Techniques for Evaluating Training Programs. Spring 
Dudden.......... The Organization Man -- as Student. Spring 
Kirkpatrick..... Techniques for Evaluating Training Programs; Part 3 Spring 
Kirkpatrick......Techniques for Evaluating Training Programs: Part 4 Spring 
Dreyfack.......+. It Takes Know-How to be a Manager. Spring 
Hoberman........ Two Training Successes and One Failure. Spring 
Bogard.......... Union and Management Trainees - a Comparative Study. Spring 
Buchanan...cceece The Function of Training in an Organization. Summer 
Maier........... Human Relations Training as Manifested in an Interview. Summer 
Livingston..... - New Horizons for Training Directors. Summer 
Zimmerman....... Decision Simulation for Top Management Training. Summer 
Fisher....see.e+. A Development Program for Personnel Technicians. Summer 
Lippitt......... Is Training a Profession? Summer 
Belman....+ees+. Job Opportunities and Status of Training Personnel. Summer 
Mahoney........- An Experimental Evaluation of Management Development. Summer 
Randall...+ee.ee.e Evaluation: a Training Dilemma. Summer 
Mitchelson...... Gaining Acceptance for Training... Summer 
Johnson..+eseee- Let's Get Management Development Back on the Track. Summer 
Huneryager...... Evaluation of University Executive Programs. Summer 
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